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Where we have been, where we
are, and where we are going




The Thatcher Legacy (Part 1)

u Red Robbo, Lame Ducks and the Aircraft Carrier




The Thatcher Legacy (Part 2)

u  The death spiral of British Leyland: blaming the workers?
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The regency period
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Ford Jaguar Land Rover
u  Caretaker role, but a lack of direction

BMW Rolls Royce MINI

v Making the MINI big in all senses; The Phantom Menace

VW Bentley

v The footballersd weapon
Proton Lotus

v The endless quest to make Lotus profitable
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Automotive coul d have been a ©O6sun

fteen years ear

Economic and environmental pressures were immense

Regulation was a threat not an opportunity

Policy lacked alignment to industry and national goals

t

was a onow Or never Mo me n

0 Wdbelieve that the (automotive) industry can have a long term future in the
UK provided that industry and Gover nment

Automotive Innovation and Growth Team (2002)




The policy journey

v Automotive Innovation and Growth Team (2002)  challenged
the view of the auto sector as a sunset industry.

v LowCVP (2003) provides a focal point for stakeholder
engagement

v Climate Change Act (2008) provides a clear direction of travel
to 2050

v Technology Strategy Board (2007) and Advanced Propulsion
Centre (2013) provide consistent support for innovation

v New Automotive Innovation and Growth Team (2009)  defined
the 1 ndustryos way forward

v Automotive Council (2009) became the focal point for industry
dgovernment dialogue

v Office for Low Emission Vehicles (2009) and Green Bus Fund
(2009) create market conditions for low carbon vehicle uptake

v Automotive industrial strategy (2013)  aligns industrial and low
carbon objectives




The performance 2003 to 2013

v UK automotive sector turnover grew from £46.3bn in 2003
to £64.1bn in 2013

v Productivity per worker up 45% from 2003 to 2013

v Exports accounted for 77% of UK car production , up from
70% in 2003

v And a richer product mix with more high -value cars

v Confirmed total value of £ 17.6bn in low carbon
Investments (approximately £ 40bn total by extrapolation)




The jewel In the crown

v Motorsport, technology and the new intermediaries
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State of the nation
u At end 2016 the UK was home to:

u Sevenmainstream car manufacturers

u Sevencommercial vehicle manufacturers

v Nine bus and coach manufacturers

v Eight premium and sports manufacturers

v Over 100 specialist and niche manufacturers
v Eight of the eleven F1 teams

u 19 specialist R&D centres

v The UKautomotive industry accounted for over 772,000 jobs of
which over 169,000 were directly employed in manufacturing
and 38,500 employed in motor sport.




Positiveo ut | o o iBexitpra e

v UK could be producing over
2 million vehicles by 2020,
with strong exports and
lower carbon vehicles

v Engine sector likely to
continue resurgence
(already producing
2.5million units)

v Bus and coach sector
expanding, partly thanks to
low carbon models

v Low carbon innovators see
UK as the best place to be

A Continue close
Government-industry
collaboration

ALongterm policy
frameworks for vehicles
and fuels

ALow carbon innovation
focus with 2050 in mind

AEmbrace ambitious change
In order to lead the market

A Strong influence in
International regulation
and policy




Ups and downs

v Production, sales and the structural deficit 2016
u £71.6 billion turnover
u New registrations 2.63 million
u New cars built 1.58 million
v Structural deficit approximately 1 million cars per annum
u New cars exported 1.22 million
u New engines build 2.36 million

u Structural surplus in engines about 0.75 million units
per annum




Ins and outs

v Direct exports to the EU peaked in 2015 at 57.5% of the
total cars produced in the UK

v Direct imports from the EU constitute 85% of all sales Iin
the UK.

v EU accounts for around 800,000 sales of UK produced new
cars

u EU accounts for around 1.8 million new cars sold in the UK

v Average value per UK car export was £20,600
v Average value per new car import of £13,000




Ins and outs

v Value of imports from the EU have grown from £14.3
billion to £31.3 billion between 1998 and 2014

v Imports from non-EU countries have grown from £2.2
billion to £4.0 billion

v Exports to non-EU countries have grown from £2.9 billion
to £17.9 billion from 1998 to 2014

v Whereas exports to EU countries have only grown from
£8.0 billion to £11.9 billion over the same period

v Ongoing trade deficit in automotive components, mostly
attributable to the EU, of the order of £12bn per annum




The establishment pre -Brexit view

v SMMT / KPMG automotive survey 2016

u 92% of businesses surveyed preferred to remain

u 70% responded that if the UK left the EU it would have
a negative or very negative impact on business

u 75% responded that it would have a negative or very
negative impact on the scale and diversity of
Investment




Turkeys and Christmas: the vote results

England
Enter a postcode, council name or NI constituency Q
= Leave 53.4% Remain 46.6%
i 15,188,406 VOTES 13,266,996 VOTES

-
-

"* Counting complete Turnout: 73.0%

Northern Ireland

~ ORK
Leave 44.2% Remain 95.8%
349 442 VOTES 440,437 VOTES
I A
Counting complete Turnout: 62.9%
Scotland
Leave 38.0% rRemain 62.0%
1,018,322 VOTES 1,661,191 VOTES
I
Counting complete Turnout: 67.2%
Torridge
Wales
~' Leave 52.5% remain 47.5%
GIB 854 572 VOTES 772,347 VOTES

Key: Counting complete Turnout: 71.7%

Il Majority leave " Majority remain
[ Tie [ Undeclared




Turkeys and Christmas: the vote results

v Nissan (Sunderland) voted 61.3% to leave

v Vauxhall (Ellesmere Port) voted 50.7% to leave
v Vauxhall (Luton) voted 56.5% to leave

v Solihull (JKR) voted 56.2% to leave

v Bridgend (Ford) voted 54.6% to leave




When a channel becomes a wall

u  Nissan Sunderland
u Biggest single plant in the
UK

u In 2015 invested £137m into
the plant for the Juke
model

u New Qashqgai and XTrall
confirmed after exit vote

u 0The support and
assurances of the UK
government enabled us to
decide that the next -
generation Qashqgai and X
Trail will be produced at
Sunderl andoé (Carl os Ghosn,
CEO)




